WBS:  Software Selection and Deployment
1.1. Project Management 
1.1.1. Stakeholder analysis

1.1.2. Communications Management Plan

1.1.3. Budgeting
1.1.4. Risk Management Plan

1.1.5. Change Management Plan

1.1.6. Procurement management plan

1.2. Understand Business Requirements

1.2.1. GAP analysis 

1.2.1.1. Business Process Review
1.2.1.1.1. Users and user roles

1.2.1.1.2. Current technologies
1.2.1.2. Define strategic goals
1.2.1.2.1. Market Position
1.2.1.2.2. Revenue
1.2.2. Constraints

1.2.2.1. Timeframe

1.2.2.2. Budget

1.2.3. Regulatory and legal compliance

1.2.4. Document business requirements (RFP)

1.2.5. Stakeholder signoff

1.3. Product Selection
1.3.1. Preliminary product research
1.3.1.1. RFP sent to select vendors
1.3.2. RFP Review Process
1.3.2.1. Define RFP selection committee

1.3.2.2. Define Vendor selection / RFP weighting criteria

1.3.2.3. Vendor open Q&A sessions

1.3.2.4. Vendor presentations

1.3.2.5. Vendor Selection

1.3.3. Vendor Contract

1.3.3.1. Detailed vendor scope statement

1.3.3.2. Implementation project plan

1.4. Acquisition

1.4.1. Hardware

1.4.1.1. RFP /Vendor Selection

1.4.1.1.1. Servers

1.4.1.1.2. Rack

1.4.1.1.3. Routing and switching

1.4.2. Network infrastructure

1.4.2.1. RFP/Vendor selection

1.5. Deployment 

1.5.1. Network Implementation

1.5.2. Hardware Implementation

1.5.3. Systems integration
1.5.4. Operations Switch Over

1.5.5. Documentation

1.5.5.1. End User Documentation

1.5.5.2. Application Administration Documentation

1.5.5.3. System Administrator Documentation

1.5.5.4. Disaster Recovery

1.5.6. Training

1.5.6.1. End User Training

1.5.6.2. System Administrator Training
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