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1.1. Project Management 
1.1.1. Communication management plan

1.1.2. Resource procurement and management plan

1.1.3. Scope development

1.1.4. Risk Management Plan

1.1.5. Quality Management Plan

1.1.6. Budget

1.1.7. Scheduling

1.1.8. Document change control processes

1.2. Business Requirements

1.2.1. Evaluate existing processes
1.2.1.1. Document all existing users and user roles
1.2.1.2. Regulatory compliance
1.2.1.3. Audit control

1.2.1.4. Reporting

1.2.1.4.1. End user

1.2.1.4.2. Management

1.2.1.4.3. System Administrative / Technical

1.2.1.5. 3rd party interconnects

1.2.2. Evaluate legacy application(s)

1.2.2.1. 3rd party interconnects
1.2.2.2. Evaluate legacy data

1.2.3. Define new business rules

1.2.4. Define new workflow

1.2.5. Define specific UI requirements

1.2.6. Define specific technology requirements

1.2.7. Requirements Documentation

1.3. Application Architecture 

1.3.1. Functional Specifications 

1.3.1.1. Process models

1.3.1.2. User Interface

1.3.1.3. nTier logic

1.3.1.4. Database model

1.3.2. Technical Specifications

1.3.2.1. Platform specifications

1.3.2.2. Development languages specifications

1.3.3. Client Signoff 

1.4. Application Development

1.4.1. Create code design document

1.4.1.1. Define features to be included in each release

1.4.2. Implement code control system

1.4.3. Setup development environment

1.4.4. UI Development

1.4.5. Code development
1.4.5.1. Release testing

1.4.5.2. Bug fixes
1.5. Testing 

1.5.1. Test Environment Setup

1.5.2. Test Plan

1.5.3. Unit testing

1.5.4. UAT

1.5.5. Results reporting

1.6. Deployment 

1.6.1. Production Data Migration

1.6.2. Operations Switch Over

1.6.3. Documentation

1.6.3.1. End User Documentation

1.6.3.2. Application Administration Documentation

1.6.3.3. System Administrator Documentation

1.6.3.4. Disaster Recovery

1.6.4. Training

1.6.4.1. End User Training

1.6.4.2. System Administrator Training
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