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Project Cost Estimate:  Application Development 
Notes:    No overtime; Workday equals 8 hours

	Task
	Unit
	Multiplier
	Duration (days)
	Total Duration
	Unit Cost
	Extended Cost

	1.2 Business Requirements
	
	
	
	
	
	

	1.2.1 Evaluate Existing Processes
	
	
	
	
	
	

	Internal project Management
	Hourly
	1
	1
	8
	$150.00
	$1,200.00

	Business Analyst
	Hourly
	2
	5
	80
	$150.00
	$12,000.00

	1.2.2 Evaluate Legacy Applications
	
	
	
	
	
	

	Business Analyst
	Hourly
	1
	5
	40
	$150.00
	$6,000.00

	Technical Analyst
	Hourly
	1
	3
	24
	$150.00
	$3,600.00

	1.2.3 Define New Business Rules
	
	
	
	
	
	

	Business Analyst
	Hourly
	2
	2
	32
	$150.00
	$4,800.00

	1.2.4 Define New Workflow
	
	
	
	
	
	

	Business Analyst
	Hourly
	2
	2
	32
	$150.00
	$4,800.00

	1.2.5 UI Requirements
	
	
	
	
	
	

	Business Analyst
	Hourly
	1
	1.5
	12
	$150.00
	$1,800.00

	Graphic Designer
	Hourly
	1
	5
	40
	$85.00
	$3,400.00

	1.2.6 Technology Requirements
	
	
	
	
	
	

	Business Analyst
	Hourly
	1
	.5
	4
	$150.00
	$600.00

	Network Engineer
	Hourly
	1
	1
	8
	$175.00
	$1,400.00

	1.2.7 Business Requirements Documentation
	
	
	
	
	
	

	Business Analyst
	Hourly
	2
	4
	64
	$150.00
	$9,600.00

	Technical Analyst
	Hourly
	1
	1
	8
	$150.00
	$1,200.00

	Network Engineer
	Hourly
	1
	.5
	4
	$175.00
	$700.00


	Task
	Unit
	Multiplier
	Duration (days)
	Total Duration
	Unit Cost
	Extended Cost

	1.3 Application Architecture
	
	
	
	
	
	

	1.3.1 Functional Specifications
	
	
	
	
	
	

	Business Analyst
	Hourly
	1
	4
	32
	$150.00
	$4,800.00

	Senior Application Developer
	Hourly
	1
	4
	32
	$175.00
	$5,600.00

	Application Developer
	Hourly
	1
	1
	8
	$125.00
	$1,000.00

	Database Architect
	Hourly
	1
	1
	8
	$150.00
	$1,200.00

	1.3.2 Technical Specifications
	
	
	
	
	
	

	Technical Analyst
	Hourly
	1
	1
	8
	$150.00
	$1,200.00

	Network Engineer
	Hourly
	1
	.5
	4
	$175.00
	$700.00


	Task
	Unit
	Multiplier
	Duration (days)
	Total Duration
	Unit Cost
	Extended Cost

	1.4  Application Development
	
	
	
	
	
	

	1.4.1 Code design document
	
	
	
	
	
	

	Senior Application Developer
	Hourly
	1
	3
	24
	$175.00
	$4,200.00

	1.4.2 Code control system
	
	
	
	
	
	

	Application Developer
	Hourly
	1
	.25
	2
	$125.00
	$250.00

	1.4.3 Development Environment
	
	
	
	
	
	

	Application Developer
	Hourly
	1
	.25
	2
	$125.00
	$250.00

	Network Engineer
	Hourly
	1
	.25
	2
	$175.00
	$350.00

	1.4.4 UI Development
	
	
	
	
	
	

	Graphic Designer
	Hourly
	2
	5
	80
	$85.00
	$6,800.00

	1.4.5 Code development
	
	
	
	
	
	

	Senior Application Developer
	Hourly
	1
	20
	160
	$175.00
	$28,000.00

	Application Developer
	Hourly
	6
	40
	1,920
	$125.00
	$240,000.00

	Materials
	
	
	
	
	
	

	1.4.2.2 Software:  Code Library license
	Fixed
	1
	
	
	$500.00
	$500.00

	1.4.3.3 Hardware:  Development Server
	Fixed
	1
	
	
	$3,500.00
	$3,500.00


	Task
	Unit
	Multiplier
	Duration (days)
	Total Duration
	Unit Cost
	Extended Cost

	1.5 Testing
	
	
	
	
	
	

	1.5.1 Test Environment
	
	
	
	
	
	

	Application Developer
	Hourly
	1
	.25
	2
	$125.00
	$250.00

	Network Engineer
	Hourly
	1
	.25
	2
	$175.00
	$250.00

	1.5.2 Test Plan development
	
	
	
	
	
	

	Business Analyst
	Hourly
	1
	.5
	4
	$150.00
	$600.00

	1.5.3 Unit Testing
	
	
	
	
	
	

	Application Developer
	Hourly
	2
	10
	160
	$125.00
	$20,000.00

	1.5.4 UAT
	
	
	
	
	
	

	Business Analyst
	Hourly
	1
	2
	16
	$150.00
	$2,400.00

	Application Developer
	Hourly
	2
	5
	80
	$125.00
	$10,000.00

	1.5.5 Results reporting & integration
	
	
	
	
	
	

	Business Analyst
	Hourly
	1
	2
	16
	$150.00
	$2,400.00

	Materials
	
	
	
	
	
	

	1.5.5 Software:  Bug Tracking License
	Fixed
	1
	
	
	$125.00
	$125.00

	1.5.1 Software:  Development SSL Certificate
	Fixed
	1
	
	
	$75.00
	$75.00

	1.5.1 Hardware:  Test Server
	Fixed
	1
	
	
	$3,500.00
	$3,500.00


	Task
	Unit
	Multiplier
	Duration (days)
	Total Duration
	Unit Cost
	Extended Cost

	1.6 Deployment
	
	
	
	
	
	

	1.6.1 Production Data Migration
	
	
	
	
	
	

	Database Architect
	Hourly
	1
	2
	16
	$150.00
	$2,400.00

	Senior Application Developer
	Hourly
	1
	.5
	4
	$175.00
	$700.00

	1.6.2 Operations switch over
	
	
	
	
	
	

	Database Architect
	Hourly
	2
	1
	16
	$150.00
	$2,400.00

	Senior Application Developer
	Hourly
	1
	1
	8
	$175.00
	$1,400.00

	Application Developer
	Hourly
	2
	1
	16
	$125.00
	$2,000.00

	Network Engineer
	Hourly
	1
	1
	8
	$175.00
	$1,400.00

	Client Support Engineer
	Hourly
	2
	1
	16
	$75.00
	$1,200.00

	1.6.3 Documentation
	
	
	
	
	
	

	Business Analyst
	Hourly
	1
	1
	8
	$150.00
	$1,200.00

	Technical Writer
	Hourly
	1
	5
	40
	$75.00
	$3,000.00

	1.6.4 Training
	
	
	
	
	
	

	Business Analyst
	Hourly
	1
	2
	16
	$150.00
	$2,400.00

	Client Support Engineer
	Hourly
	2
	15
	120
	$75.00
	$9,000.00

	Materials
	
	
	
	
	
	

	1.6.2.2 Software:  Application Support software (DR/ backup)
	Fixed
	1
	
	
	$1,500.00
	$1,500.00

	1.6.2.2 Software:  SSL certificate
	Fixed
	1
	
	
	$375.00
	$375.00

	1.6.2.1 Hardware:  Production servers
	Fixed
	3
	
	
	$4,200.00
	$12,600.00

	1.6.2.1 Hardware:  Rack Space
	Fixed
	1
	
	
	$1,250.00
	$1,250.00


	Task Summary
	Unit
	Multiplier
	Duration (days)
	Total Duration
	Unit Cost
	Extended Cost

	1.2 Business Requirements
	Hourly
	
	
	
	
	$51,100.00

	1.3 Application Architecture
	Hourly
	
	
	
	
	$14,500.00

	1.4 Application Development
	
	
	
	
	
	

	Staff Resources
	Hourly
	
	
	
	
	$279,850.00

	Materials
	Fixed
	
	
	
	
	$4,000.00

	1.5 Testing
	
	
	
	
	
	

	Staff Resources
	Hourly
	
	
	
	
	$35,900.00

	Materials
	Fixed
	
	
	
	
	$3,700.00

	1.6 Deployment
	
	
	
	
	
	

	Staff Resources
	Hourly
	
	
	
	
	$27,100.00

	Materials
	Fixed
	
	
	
	
	$15,725.00

	Estimated Deployment Cost
	
	
	
	
	
	

	Resources
	
	
	
	
	
	$408,450.00

	Materials
	
	
	
	
	
	$23,425.00
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